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SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

1 PUBLIC HOLIDAY

° LC C3 & C4 Specialist portfolio submission
inc full KSMs (if not already submitted)

° LC C3 & C4 Specialist training feedback
survey opens

4

. National IC Meeting

IC weekly return

e LCC3& C4 Specialist Accreditation starts

10

o LC C3 & C4 Specialist training feedback
survey closes

11

12

Updated TfM module 5 MTP submission
IC weekly return

13

14

TfM Module 5, Assessing Learning
Continuously Week 5

15

. Monthly Leadership PD participation
reports issued
° System Leader High Tea

TfM Module 5, Assessing Learning
Continuously Week 5

1 6 Operational Board

TfM Module 5, Assessing Learning Continuously

17

° LC C5 Specialist session (1)

TfM Module 5, Assessing Learning

Week 5

Continuously Week 5

18

19

. LC C5 Specialist session (2)
. LC C5 submit Specialist Application Task
proposal

IC weekly return
TfM Module 5, Assessing Learning Continuously
Week 5

20

21

e Lead Trainer workshop

TfM Module 5, Assessing Learning
Continuously Week 6

22

e  AHoC Monthly Support and Challenge
workshop

TfM Module 5, Assessing Learning
Continuously Week 6

23

. LC C6 CPP

TfM Module 5, Assessing Learning Continuously

24

e  System Leader Support Clinic (PM)

TfM Module 5, Assessing Learning

Week 6

Continuously Week 6

25

26

. LC C3 & C4 Specialist Accreditation
completed

IC weekly return
TiM Module 5, Assessing Learning Continuously
Week 6

27

28

. LC C3 & C4 Specialist Accreditation tracker
data submitted
. LC C6 Accreditation session (1)

Request CMS Feedback from International
Mentors

TfM Module 5, Assessing Learning
Continuously Week 7

29

. LC C3 & C4 Expert phase briefing

. LC C6 Accreditation session (2)

TfM Module 5, Assessing Learning
Continuously Week 7

30

o LC C4 Expert session (1)

TfM Module 5, Assessing Learning Continuously

31

o LC C3 Expert session (1)

Leadership PD Study Unit 2 to be completed

TfM Module 5, Assessing Learning

Week 7

Continuously Week 7
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THURSDAY

FRIDAY

SATURDAY

. Senior IC Team Meeting

° Strategic Working Group System Leader
full day

e LCC3& C4 Specialist Accreditation tracker
updated

IC weekly return
TiM Module 5, Assessing Learning
Continuously Week 7

4

e LC/LP TfM Module 5 feedback
guestionnaire opens

TfM Module 5, Assessing Learning
Continuously Week 8
TPA+, Exit Cards & SL PAS

5 PUBLIC HOLIDAY

6 Stocktake Board

TfM Module 5, Assessing Learning
Continuously Week 8
TPA+, Exit Cards & SL PAS

o LC C3 Expert session (2)

TfM Module 5, Assessing Learning
Continuously Week 8
TPA+, Exit Cards & SL PAS

9

. IC Engagement Team Meeting

. LC C3 Expert session (3)

e LC/LP TfM Module 5 feedback
questionnaire closes

IC weekly return

TfM Module 5, Assessing Learning
Continuously Week 8

TPA+, Exit Cards & SL PAS

10

11

. LC C5 Specialist session (3)

TfM Module 6, Assessing Learning
Continuously Week 1
TPA+, Exit Cards & SL PAS

12

. LC C5 Specialist session (4)
e  Monthly Leadership PD participation
reports to be issued

TfM Module 6, Assessing Learning
Continuously Week 1
TPA+, Exit Cards & SL PAS

13

. LC C6 Accredited Session (3)
. Lead Trainer formal observation
e  System Leader Support Clinic

TfM Module 6, Assessing Learning
Continuously Week 1
TPA+, Exit Cards & SL PAS

14

TfM Module 6, Assessing Learning
Continuously Week 1 (working groups)
TPA+, Exit Cards & SL PAS

15

16

. LC C5 Specialist school visits start

IC weekly return

TfM module 6 MTP & stamped module 5 MTP
submission

TfM Module 6, Assessing Learning
Continuously Week 1 (working groups)
TPA+, Exit Cards & SL PAS

17

18 Clare in country

. Leadership PD participants formal KSM
1:1s start

. LC C6 Accredited Session (4)

. Lead Trainer formal observation

TfM Module 6, Assessing Learning
Continuously Week 2
TPA+, Exit Cards & SL PAS

19 Clare in country

. LC C6 Accredited Session (5)

TfM Module 6, Assessing Learning
Continuously Week 2
TPA+, Exit Cards & SL PAS

20 Clare in country

. LC C1 & C2 Expert portfolio re-
submission inc KSMs (if required)
. System Leader Support Clinic

TfM Module 6, Assessing Learning
Continuously Week 2
TPA+, Exit Cards & SL PAS

2 1 Clare in country

° LC C1 & C2 Expert re-accreditation starts
. Leadership PD participants formal KSM
1:1s finish

IC weekly return

TfM Module 6, Assessing Learning
Continuously Week 2 (working groups)
TPA+, Exit Cards & SL PAS

22

Optional IC CPD

23 PUBLIC HOLIDAY

Optional IC CPD

24

Optional IC
CPD

2 5 Clare & Tony in country

e LC C5 start coaching 2" LP
. LC C6 Accredited session (6)

. LC C6 LP selection

. Lead Trainer formal observation

CORE SEMINAR (TBC)

TfM Module 6, Assessing Learning
Continuously Week 3

2 6 Clare & Tony in country

. LC C4 Expert session (2)

. LC C1 & C2 Expert re-accreditation
completed

e  AHOC support & challenge workshops

e Lead Trainer formal observation

CORE SEMINAR (TBC)

TfM Module 6, Assessing Learning
Continuously Week 3

2 7 Clare & Tony in country

° LC C4 Expert session (3)

. Lead Trainer formal observation

. LC C1 & C2 Expert Accreditation tracker
data submitted

CORE SEMINAR (TBC)

TfM Module 6, Assessing Learning
Continuously Week 3

28 Clare & Tony in country

e  Submit LC C3 & C4 Expert Mid cycle
KSMs to Senior ICs

o LC C6 Accredited session (7)

° Submit LC C5 Specialist Mid-Cycle KSMs
to Senior ICs

° Lead Trainer formal observation

° Leadership PD participant surveys open

CORE SEMINAR (TBC)

Leadership PD participants completed 9hrs of
Mentoring

TfM Module 6, Assessing Learning
Continuously Week 3 (working groups)
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THURSDAY

FRIDAY

SATURDAY

2 Clare in country

° LC C5 Specialist session (5)

° Leadership PD participant formal KSM
reports issued

° LC TfM working group feedback
guestionnaire opens

IC weekly return
TfM Module 6, Assessing Learning
Continuously Week 3 (working groups)

LC C3 & C4 Expert school visits start

LC C5 Specialist session (6)

LC C6 Accredited session (8)

TfM week 4 feedback questionnaire opens

TfM Module 6, Assessing Learning
Continuously Week 4

5

° LC C6 Accredited session (9)
e  AHOC support & challenge workshop
. Lead Trainer formal observation

TfM Module 6, Assessing Learning
Continuously Week 4

° LC C6 Accredited session (10)

. LC C1 & C2 Expert Accreditation tracker
updated

. Lead Trainer formal observation

e  System Leader Support Clinic

TfM Module 6, Assessing Learning
Continuously Week 4

° LC C4 Expert session (4)

° System Leader Support & Challenge
workshop (AM)

° System Leader Support Clinic

TfM Module 6, Assessing Learning
Continuously Week 4

9

° LC C3 Expert session (4)

. LC TfM working group feedback
guestionnaire closes

. Leadership PD participant surveys close

IC weekly return
TiM Module 6, Assessing Learning
Continuously Week 4

10

. LC C3 Expert session (5)
° LC C6 LP coaching starts

o  TfM week 4 feedback questionnaire
closes

TfM Module 6, Assessing Learning
Continuously Week 5

12

LC C4 Expert session (5)

AHOC support & challenge workshop
Lead Trainer formal observation
Monthly Leadership PD participation
reports to be issued

TfM Module 6, Assessing Learning
Continuously Week 5

13 Operational Board

. LC C4 Expert session (6)
. Lead Trainer formal observation
e  System Leader Support Clinic

TfM Module 6, Assessing Learning
Continuously Week 5

14

e National IC Team Meeting
LC C3 Expert session (6)
° LC C5 Specialist school visits finish

IC weekly return
TfM Module 6, Assessing Learning
Continuously Week 5

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

3 Field Visits Completed by Leadership PD
participants
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
3 1 1 2 3 PUBLIC HOLIDAY 4 5 6
. Leadership PD participants informal 1:1s e  AHOC support & challenge workshop ° LC C3 & C4 Expert Application task ° LC C3 & C4 Expert school visits finish
via skype start presentation slides to be submitted e LC C5 Specialist training feedback survey
opens

IC weekly return

TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning
Continuously Week 6 Continuously Week 6 Continuously Week 6 Continuously Week 6
7 8 9 10 Maggie in country 1 1 Maggie in country 12 13
e  Monthly Leadership PD participation e  Senior IC Team Meeting e IC Team Meeting (Local)
reports to be issued e  AHoC Workshop e LC C5 Specialist submit portfolio inc full
e Leadership PD participant surveys open KSMs
. Leadership PD participants informal 1:1s
CORE SEMINAR via skype finish

IC weekly return

TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning
Continuously Week 7 Continuously Week 7 Continuously Week 7 Continuously Week 7 Continuously Week 7
14 15 16 17 Operational Board (TBC) 18 19 20
e LCC3& C4Expert Application task e LCC3& C4Expert Application task e LCC3& C4 Expert Application task o LC C3 & C4 Expert Application task e LCC3& C4Expert Application task
presentations presentations presentations presentations presentations
. LC C5 Specialist Accreditation starts . System Leader Support Clinic . LC C3 & C4 Expert Portfolio Submission . LC C5 Specialist Accreditation completed
e  Studentimpact questionnaire (Yr 4 & 8) including full KSMs e LC/LP TfM Module 6 feedback
starts ° LC C6 Accredited Portfolio submission guestionnaire opens
including full KSMs e Leadership PD participant surveys closes

. System Leader Support & Challenge
workshop in formal observation briefing

IC weekly return

TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning TfM Module 6, Assessing Learning
Continuously Week 8 Continuously Week 8 Continuously Week 8 Continuously Week 8 Continuously Week 8
TPA+ & Exit Cards TPA+ & Exit Cards TPA+ & Exit Cards TPA+ & Exit Cards TPA+ & Exit Cards
2 1 2 2 23 24 25 26 27 Clare in country
. LC C3 & C4 Expert Application task . LC C3 & C4 Expert Application task . LC C3 & C4 Expert Application task . LC C3 & C4 Expert Application task . LC C3 & C4 Expert Application task
presentations presentations presentations presentations presentations
. LC C3 & C4 Expert Accreditation starts . System Leader Support Clinic . LC/LP TfM Module 6 feedback
e LC C5 Specialist Accreditation tracker guestionnaire closes
data submitted
e LCC6 Accredited Accreditation starts IC weekly return
Embedding TfM MTP & stamped module 6 MTP
submission
Embedding TfM Embedding TfM Embedding TfM Embedding TfM Embedding TfM
TPA+ & Exit Cards TPA+ & Exit Cards TPA+ & Exit Cards TPA+ & Exit Cards TPA+ & Exit Cards
28 29 Clare in country 30 Clare in country
. LC C3 & C4 Expert Application task . LC C3 & C4 Expert Application task
presentations presentations
. Leadership PD participants formal . Leadership PD participants formal
presentations presentations

. LC C3 & C4 Expert training survey opens
. LC C5 Specialist Accreditation tracker

updated
Embedding TfM Embedding TfM
TPA+ & Exit Cards TPA+ & Exit Cards
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THURSDAY

FRIDAY

SATURDAY

1 Clare in country

. LC C3 & C4 Expert Application task
presentations

. Leadership PD participants formal
presentations

Embedding TfM
TPA+ & Exit Cards

2 Clare in country
° LC C3 & C4 Expert Application task
presentations

12hrs of mentoring completed by Leadership
PD participants

Embedding TfM
TPA+ & Exit Cards

4 Clare in country

° LC C3 & C4 Expert Application task
presentations

. LC C5 Expert phase briefing

° LC C3 & C4 Expert training survey closes

. Student impact questionnaire (Yr 4 & 8)
submission

. Leadership PD participants submit
portfolios

IC weekly return

Embedding TfM
TPA+ & Exit Cards

6 Clare in country

PUBLIC HOLIDAY

First day of Ramadhan (TBC)

e Leadership PD accreditation starts

7 Clare in country

PUBLIC HOLIDAY
First day of Ramadhan (TBC)

8 Clare in country
Stocktake Board (TBC)

Embedding TfM

9 Clare in country

e  Senior IC Team Meeting
. LC/LP Teacher attitudes & beliefs survey
opens

Embedding TfM

10

1 1 Clare in country

e IC Team Meeting (Local)
. Leadership PD Accreditation completed &
feedback provided

IC weekly return
Embedding TfM

12

13

Embedding TfM

14

Embedding TfM

15

Embedding TfM

16

Embedding TfM

17

18

. LC C3 & C4 Expert Accreditation
Completed
. LC C6 Accredited Accreditation completed

IC weekly return
Embedding TfM

19

20

. LC C5 Expert session (1)

° Lead Trainer formal observations

. LC C3 & C4 Expert Accreditation tracker
data submitted

Embedding TfM

21

. LC C5 Expert session (2)

. Lead Trainer formal observations

. LC/LP Teacher attitudes & beliefs survey
closes

Embedding TfM

22 PUBLIC HOLIDAY

23

e  Full completion of leadership PD
accreditation

24

25

26

27

28

29

30

e LCC3 & C4 Expert Accreditation tracker
updated

31

PUBLIC HOLIDAY
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1 PUBLIC HOLIDAY

. LC C6 Accreditation Completed (TBC)

5 PUBLIC HOLIDAY
Hari Raya Aidil Fitri (TBC)

6 PUBLIC HOLIDAY
Hari Raya Aidil Fitri (TBC)

8 PUBLIC HOLIDAY
Hari Raya Aidil Fitri (TBC)

10 PUBLIC HOLIDAY
Hari Raya Aidil Fitri (TBC)

11

Embedding TiM

12 Operational Board
e LC C6 Specialist briefing

Embedding TiM

13

Embedding TfM

14

15

IC weekly return
Embedding TfM

16

17

Embedding TiM

18

. LC C6 Specialist session (1)

Embedding TiM

19

. LC C6 Specialist session (2)

Embedding TiM

20

inc full KSMs (if required)

Embedding TfM

. LC C3 & C4 Expert portfolio resubmission

21

22

e National IC Team Meeting
. LC C3 & C4 Expert re-accreditation starts

IC weekly return
Embedding TfM

23

24 Clare in country

. LC C5 Expert session (3)

° Lead Trainer Formal observations

Embedding TfM

25 Clare in country

° LC C5 Expert session (4)
° Lead Trainer Formal observations

Embedding TfM

26 Clare in country

Embedding TiM

27 Clare in country

Senior ICs
CORE SEMINAR (TBC)

Embedding TfM

° Submit LC C5 Expert Mid-Cycle KSMs to

28

29 Clare in country

. LC C3 & C4 Expert re-accreditation finishes

CORE SEMINAR (TBC)

IC weekly return
Embedding TfM stamped MTP submission
Embedding TfM
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30
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e LCC3& C4 Expert re-accreditation
tracker data submitted

TfM Module 1, Dialogic Teaching Week 1 (TBC)

8

. LC C3 & C4 Expert accreditation tracker
updated

TfM Module 1, Dialogic Teaching Week 2 (TBC)

14

15 PUBLIC HOLIDAY
H.M. The Sultan’s Birthday

TfM Module 1, Dialogic Teaching Week 1 (TBC)

9

TfM Module 1, Dialogic Teaching Week 2 (TBC)

TfM Module 1, Dialogic Teaching Week 1 (TBC)

10 Stocktake Board

. LC C5 Expert session (5)

TfM Module 1, Dialogic Teaching Week 2 (TBC)

° LC C5 Expert School Visits start

TfM Module 1, Dialogic Teaching Week 1 (TBC)

TfM Module 1, Dialogic Teaching Week 1 (TBC)

11

° LC C5 Expert session (6)

TfM Module 1, Dialogic Teaching Week 2 (TBC)

12

13

. LC C5 Expert School Visits finish

TiM Module 1, Dialogic Teaching Week 2 (TBC)

16

e LC C6 Specialist session (3)

TfM Module 1, Dialogic Teaching Week 3 (TBC)

17

e LC C6 Specialist session (4)

TfM Module 1, Dialogic Teaching Week 3 (TBC)

18

o LC C5 Expert Application task
presentation submission

TfM Module 1, Dialogic Teaching Week 3 (TBC)

19

20

TfM Module 1, Dialogic Teaching Week 3 (TBC)

21

22

. LC C5 Expert Application task
presentations

TfM Module 1, Dialogic Teaching Week 4 (TBC)

28

29

. LC C5 Expert Application task
presentations
. LC C5 Expert Accreditation starts

TfM Module 1, Dialogic Teaching Week 5 (TBC)

V1.10

23

. LC C5 Expert Application task
presentations

TfM Module 1, Dialogic Teaching Week 4 (TBC)

30

. LC C5 Expert Application task
presentations

TfM Module 1, Dialogic Teaching Week 5 (TBC)

24

. LC C5 Expert Application task
presentations

TfM Module 1, Dialogic Teaching Week 4 (TBC)

. LC C5 Expert Application task
presentations

° LC C5 Expert Portfolio inc full KSMs
Submission

TfM Module 1, Dialogic Teaching Week 4 (TBC)

26

27

. LC C5 Expert Application task
presentations

TfM Module 1, Dialogic Teaching Week 4 (TBC)

31

. LC C5 Expert Application task
presentations

TfM Module 1, Dialogic Teaching Week 5 (TBC)
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1

° LC C5 Expert Application task
presentations

° LC C6 Specialist Mid-cycle KSM
submission

TfM Module 1, Dialogic Teaching Week 5 (TBC)

3

e LC C5Expert training survey opens

TfM Module 1, Dialogic Teaching Week 5 (TBC)

TfM Module 1, Dialogic Teaching Week 6 (TBC)

TfM Module 1, Dialogic Teaching Week 6 (TBC)

e LC C5 Expert Accreditation completed

TfM Module 1, Dialogic Teaching Week 6 (TBC)

8

e LC C5 Expert Accreditation tracker data
submitted

TfM Module 1, Dialogic Teaching Week 6 (TBC)

10

e LC C5 Expert training survey closes

TiM Module 1, Dialogic Teaching Week 6 (TBC)

11

12 PUBLIC HOLIDAY
Hari Raya Aidil Adha (TBC)

13

e LC C6 Specialist school visits start

TfM Module 1, Dialogic Teaching Week 7 (TBC)

18

19

TfM Module 1, Dialogic Teaching Week 8 (TBC)

25

26

TfM Module 2, Dialogic Teaching Week 1 (TBC)
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20

. LC C6 Specialist session (5)

TfM Module 1, Dialogic Teaching Week 8 (TBC)

27

TfM Module 2, Dialogic Teaching Week 1 (TBC)

14

TfM Module 1, Dialogic Teaching Week 7 (TBC)

15

e LC C5 Expert Accreditation tracker
updated

TfM Module 1, Dialogic Teaching Week 7 (TBC)

16

17

TfM Module 1, Dialogic Teaching Week 7 (TBC)

21

. LC C6 Specialist session (6)

TfM Module 1, Dialogic Teaching Week 8 (TBC)

28

TfM Module 2, Dialogic Teaching Week 1 (TBC)

22

TfM Module 1, Dialogic Teaching Week 8 (TBC)

23

24

TfM Module 1, Dialogic Teaching Week 8 (TBC)

29

TfM Module 2, Dialogic Teaching Week 1 (TBC)

30

31

. LC C6 Specialist school visits finish

TfM Module 2, Dialogic Teaching Week 1 (TBC)
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Islamic New Year

10

11

12

13

14

15

16

TfM Module 2, Dialogic Teaching Week 2 (TBC)

17

TfM Module 2, Dialogic Teaching Week 2 (TBC)

18

TfM Module 2, Dialogic Teaching Week 2 (TBC)

19

TfM Module 2, Dialogic Teaching Week 2 (TBC)

20

21

TfM Module 2, Dialogic Teaching Week 2 (TBC)

22

23

TfM Module 2, Dialogic Teaching Week 3 (TBC)

29

30

. LC C6 Specialist Accreditation starts

TfM Module 2, Dialogic Teaching Week 4 (TBC)

24

TfM Module 2, Dialogic Teaching Week 3 (TBC)

25

TfM Module 2, Dialogic Teaching Week 3 (TBC)

26

° LC C6 Specialist Portfolio submission
including KSMs

TfM Module 2, Dialogic Teaching Week 3 (TBC)

27

28

TfM Module 2, Dialogic Teaching Week 3 (TBC)
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TfM Module 2, Dialogic Teaching Week 5 (TBC)

TfM Module 2, Dialogic Teaching Week 6 (TBC)

8

TfM Module 2, Dialogic Teaching Week 6 (TBC)

TfM Module 2, Dialogic Teaching Week 5 (TBC)

9

TfM Module 2, Dialogic Teaching Week 6 (TBC)

TfM Module 2, Dialogic Teaching Week 5 (TBC)

TfM Module 2, Dialogic Teaching Week 5 (TBC)

10

TfM Module 2, Dialogic Teaching Week 6 (TBC)

11

12

TfM Module 2, Dialogic Teaching Week 6 (TBC)

13

14

TfM Module 2, Dialogic Teaching Week 7 (TBC)

15

TfM Module 2, Dialogic Teaching Week 7 (TBC)

16

TfM Module 2, Dialogic Teaching Week 7 (TBC)

17

TfM Module 2, Dialogic Teaching Week 7 (TBC)

18

19

TfM Module 2, Dialogic Teaching Week 7 (TBC)

20

21

TfM Module 2, Dialogic Teaching Week 8 (TBC)

22

TfM Module 2, Dialogic Teaching Week 8 (TBC)

23

TfM Module 2, Dialogic Teaching Week 8 (TBC)

24

TfM Module 2, Dialogic Teaching Week 8 (TBC)

25

26

TfM Module 2, Dialogic Teaching Week 8 (TBC)

27

28

29

30

31

o LC C6 Specialist Accreditation completed
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6

LC C6 Specialist Ceremony (TBC)

9 PUBLIC HOLIDAY
Prophet Muhammad’s Birthday

10

11

12

13

LC C6 Expert briefing (TBC)

14

15

16

17

18

LC C6 Expert session (1)

19

LC C6 Expert session (2)

20

21

22

23

24

25

26

27

28

29

30
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DECEMBER 2019
1 2 3 4 5 6 !
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 PUBLIC HOLIDAY 26 27 28
29 30 31
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